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Clients and partners
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New models of business
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Think-tank
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Corporate Responsibility and Risk Management
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Legal and Moral Liability are converging
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Legal Liability is deepening

= Legacies
going further
back

= Retrospective
: standards
1IF7 = Corporate = Global
veil weakening standards
= Higher = Supply chain
acquired accountability
liabilities

= Consumer
protection

= Risk disclosure &
education

= Lowering
thresholds for action
= Increasing award
scales

= Higher risk
management
standards

= Increased investor
suits
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Moral Liability is hardening

= Compliance

to the spirit

= Stakeholder

outrage
= Vulnerability = Investment
to CSR failures screening
= Damage to = Risk & ethical
reputation resolutions

= ‘Creative’ = Fair trade/pricing
accounting = Responsible tax

= Transparent planning

lobbying

= Higher risk
management
expectations

= Responsible
investment/divestment
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Legal Liability
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Legal liability: a growth industry
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The Growing Cost of Litigation

Source: Tillinghast-Towers Perrin
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Legal liability: a growth industry
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Legal liability: boundaries are expanding
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Moral Liability
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Moral liability: a significant and rising =™
business risk
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Moral liability: growing risk to business
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Evidence of the importance of goodwill | 3
)
- w .
tock Net -
et Value Book Value
/ $113bn  $7bn  $106bn 7%
Microsoft:  $380bn $41bn  $330bn 8%
IBW $199bn  $21bn $178bn  90%
 $499bn $23bn  $476bn  95%
NOKIA $104 bn $8 bn $96bn  92%
intal $202 bn $31 bn $171bn  85%
Phssp $60 bn $8bn $52bn  87%
C Sorr ) $46 bn $19 bn $27bn  59%
$35 bn $8 bn $28bn  78%
AT $149 bn $72 bn $77bn  52%
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Moral liability: growing risk to business
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Are investors willing to pay a premium T
for a well-governed company? L9
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‘Source: McKinsey Global Imeestor Opinion Survey on Corporate Govemance, 2002

Will CSR be a significantly important part of o

investment decision making within 3 years? L9
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Moral liability: growing risk to business
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Moral liability: growing risk to business
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Expanding boundaries of moral liability \
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Report recommendations
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From passive to active Corporate Responsibility

PASSIVE

Not lying/factually true
Correct to the letter
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Report recommendations
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Summary

SustainAbility

Wwww.sustainability.com
lye @sustainability.com
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