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Introduction

Geneviéve Reday-Mulvey

What is the 4t pillar ?
Share of income from the four pillars, as a percentage of
the total income of retirees

2000

100% T

Fourth pillar
Third pillar

Source: The Geneva Association, 2002.
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Average age Life Retirement
of exit from expectancy | expectancy
work at 65
Denmark 61.9 59.8 154 18.3 |185 235
France 58.9 58.8 169 21.3|23.0 27.6
Germany 61.1 60.3 16.0 19.6(19.9 243
Italy 60.2 59.7 16.5 204|213 25.7
Netherlands 62.9 61.6 156 19.3|17.7 22.7
Sweden 63.4 63.1 169 20.0(185 21.9
UK 62.7 619 |15.7 18.9|18.0 22.0
Source : OCDE, 2004, and own
calculations

Trends towards a Fourth Pillar

Employment :
Demoarapy ﬁ SER)\//ICE
POE(L;JE,IT\]TCI;ON ACTIVITIES &

FLEXIBILITY

4th Pillar :
WORKING

LATER ON A
PART-TIME

BASIS

Finance :

FUNDING “ ,SA\O?\IE\);\/:
TOMORROW'S LIFE CYCLE

PENSIONS

G. Reday-Mulvey, The Geneva Association, 1995
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Age-Based Distribution of Activities

Vertical distribution of activities Horizontal distribution of activities

Family, Leisure, Community
Educa-
) . H (&)
tion and Retire-
E Training ment E
Education and Training
|,
Age Age
G. Reday-Mulvey, Geneva Association, 1999
The Timing of Retirement
Labour Market
1975 - 1995 since 1995
The old consensus An emerging consensus
FLEXIBLE, GRADUAL
EARLY RETIREMENT & LATER RETIREMENT CONDITIONS
The State : The State : 1. Policies :
« v. high unemployment « reform of pensions Better coordination between

Social and Employment policies

Enterprise : Enterprise : 2. Trends :
« reduce workforce « ageing of workforce Soon, the number of entrants on
« increase productivity « future shortage of workers the labour market will be smaller

than the number of exits.

Trade Unions / Workers : Trade Unions / Workers : 3. Social Dialogue :

« reduce exit age « age discrimination A much needed pubic debate

« increase years of retirement in « work conditions at end of career followed by negociations
good health « new life cycle involving all actors

Social Trends

G. Reday-Mulvey, Geneva Association, April 2001
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SOCIAL POLICY
Pension Reforms

Restrictive Measures Incentives

« raising the labour-exit age « developing 2nd pillar pensions

« increasing the number of contribution years « encouraging personal pensions (3rd pillar)

« reducing benefits slightly « strenghening the link between pensions and contribution years
« devising new modes of financing « fostering flexible, a la carte retirement

« allowing a cumulation of the pension with earnings from work

Restrictive Measures Incentives

« reducing early retirement access « reintegrate workers aged 55 years and more

- reducing disability benefit access « increasing the participation of women

« reducing unemployment benefit access « adjusting work conditions at the end of career :

continuing training, part-time work, ...
« making labour exit more flexible
« providing incentives in the form of subsidies
« enacting anti-discrimination laws
« fostering good practice (codes etc.)

ECONOMIC POLICY
Employment : increasing the participation of +55 year olds

G. Reday-Mulvey, Avenir Suisse, 2002

Need to rethink in a long-life society

1. Pensions
. public
. occupational

2.  Work
. public policies
. Company policies ‘New age management’

3. Life cycle
. Combining work with family/care activities
. Transitions
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Reduce working time to work longer

» Replace full early retirement by partial
early retirement

* Implement pension reforms and increase
participation of 55-65 and over
(eg. Firms, Arcelor, British firms)

* Provide a transition between work and full
retirement (eg. Laboratoire Boiron)

Benefits of part-time work
For the employer:
* Reduces cost of ‘older’ workers
* Reduces absenteism
 Retains skills & experience (transition)
* Better age-management

For the employee:

* Provides a transition

» Adapts to changing abilities

* Reduces stress and increases recuperation time
* Increases choice and satisfaction
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the total income

2000

100% 100%

Share of income from the four pillars, as a percentage of

2020

[ Fourth pillar

90%

Third pillar

80%
70% 70%

60%

60%

50% 50%

40% 40%

30% 30%

First pillar
20% 20%

10% 10%

90% -

80% -

Fourth pillar

Third pillar

First pillar

0% 0%

Source: The Geneva Association, 2002.

SOCIAL POLICY
PENSION REFORMS

e restrictive measures
e incentives

of

(worktime
options)

ECONOMIC POLICY
INCREASING
EMPLOYMENT

e restrictive measures
e incentives

EXTENSION

WORK LIFE

WORKERS / COMMUNITY
NEW LIFE-CYCLE
* physical & mental abilities
* life-time education
* time management

o

ENTERPRISE
AGE MANAGEMENT

e continuing training
* part- time work patterns
e ergonomics

G. Reday-Mulvey, Avenir Suisse, 2002
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