
The 
Innovator’s 
DNA 
Mastering the Five Skills of Disruptive Innovators 

HAL GREGERSEN 
Executive Director, MIT Leadership Center 







What’s 
SURPRISING? 







compose . . . and wait 
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INVESTORS PAY PREMIUMS 
for exceptional innovation performance 

Income stream (NPV)  
from EXISTING businesses 

INNOVATION PREMIUM 
 Expect FUTURE innovations  
 to generate NEW income streams 

$185* 

$100 

* Source: Innovator’s DNA LLC & Credit Suisse, based on Innovation Premium data  from 2010-2014 



RANKING COMPANY 
 

COUNTRY INNOVATION 
PREMIUM 

1 Tesla Motors United States 85% 

2 Salesforce.com United States 78% 

3 Alexion Pharmaceuticals United States 73% 

4 Regeneron Pharmaceuticals United States 72% 

5 ARM Holdings United Kingdom 70% 

6 Unilever Indonesia Indonesia 68% 

7 Incyte United States 59% 

8 Amazon.com United States 68% 

9 Under Armour United States 67% 

10 BioMarin Pharmaceutical United States 65% 



100+ 



  How does 

      Bezos DO it? 



  How does 

                Green DO it? 



  How does 

      Musk DO it? 



  How does 

       Branson DO it? 



  How does 

     GHANDOUR DO it? 



  How does 

     MIKITANI DO it? 



think different(ly) 



act different(ly) 



born that way? 







Start with 

Catalytic 
Questioning 





Doug Dietz 
Principal Designer, GE 

Kathleen Kapsin  
Director, Pediatric Radiology Department 



 
 

Observing 
Networking 

Experimenting   

Get to work by 











Kathleen Kapsin  
Director, Pediatric Radiology Department  

Children’s Hospital of Pittsburgh 



“The important and difficult job is 
never to find the right answers, it 

is to find the right question.”  

Peter Drucker 





got a challenge? 



create a catalytic question 



Question Burst™ 



• Pick one challenge or opportunity 
Question Burst™ 



TODAY’S CHALLENGE 
 

I just don’t have time to get disruptive 

ideas and do something about them. 

Question Burst™ 



Write down one or two words  
that best capture  

how you feel emotionally  
about our challenge right now. 



• Pick one challenge or opportunity 
• Brainstorm questions ONLY 

Question Burst™ 



• Pick one challenge or opportunity 
• Brainstorm questions ONLY 

• No answers 

Question Burst™ 



• Pick one challenge or opportunity 
• Brainstorm questions ONLY 

• No answers 
• No preambles 

Question Burst™ 



• Pick one challenge or opportunity 
• Brainstorm questions ONLY 

• No answers 
• No preambles 
• Write down 15-20 questions verbatim 

Question Burst™ 



ask surprising questions 



ask provocative questions 



ask compelling questions 



TODAY’S CHALLENGE 
 

I just don’t have time to get disruptive 

ideas and do something about them. 

Question Burst™ 



• Pick one challenge or opportunity 
• Brainstorm questions ONLY 

• No answers 
• No preambles 
• Write down 15-20 questions verbatim 

Question Burst™ 



Write down one or two words that  
best capture how you  

feel emotionally “now”  
about our challenge. 



After doing the QuestionBurst, 
have you reframed our challenge,  

seeing it at least a little bit 
differently now? 



After doing the QuestionBurst,  
did you discover  

at least one new idea  
to help you solve our challenge? 









Rate how you feel “now” about your challenge.  



Have you reframed your innovation challenge? 



Did you discover at least one new idea  

to help you solve your challenge? 



Question Burst™ 





 
 

Observing 
Networking 

Experimenting   

Get to work by 



 
 

 
deep 

Observing 



What is SURPRISING? 

People 
 





Scott Cook 
Founder & Chairman, Intuit 

Scott Cook 
Founder & Chairman, Intuit 





What is SURPRISING? 

People 
Products 





What is SURPRISING? 

People 
Products 

Processes 
 



Chief Operating Officer 

https://my.pitt.edu/portal/server.pt/community/my_pitt_home/805
https://my.pitt.edu/portal/server.pt/community/my_pitt_home/805


 
 

 
new idea 

Networking 



In 15 seconds, list your top 10 “go-to” people 
for helping you generate or spark new ideas! 

1. _______________________ 

2. _______________________ 

3. _______________________ 

4. _______________________ 

5. _______________________ 

6. _______________________ 

7. ________________________ 

8. ________________________ 

9. ________________________ 

10. ________________________ 



Not like me 

Profession or Education 
Organization function 

Organization 
Industry 
Gender 

Age 
Ethnicity 

Nationality 
Political group 

Religious group 
Socio-economic group 

 
 





SUSTAINABLE  
INNOVATION PREMIUM 

2013 2014 2015 

 73%   76% 78% 



 
 

 
small - fast - cheap 
Experimenting 















SUSTAINABLE  
INNOVATION PREMIUM 

2013 2014 2015 

 61%   63% 68% 



act different(ly) 



think different(ly) 



 
 

 
Associational 

Thinking 



 
 

 
Let’s try  

 

 
Associational 

Thinking 





QUANTITY 



QUANTITY 

CATEGORY 



QUANTITY 

CATEGORY 

NOVELTY 







Associating 

WHERE? 
HOW OFTEN? 

 





think different(ly) 



act different(ly) 



"In the end, we are our choices.  

Build yourself a great story.” 

 
Jeff Bezos, Founder Amazon.com 





 
 

 
Philosophies 
Everyone 



 
 

 
Philosophies 

Small Teams 



 
 

 
Philosophies 

Invest to Disrupt 



 
 

 
Philosophies 

Smart Risks 



make a difference 





Engage with 
www.4-24Project.org 

 
Explore at 

www.halgregersen.com 



make a difference 



Cedar Sitrus 

Andries Fickster 



Cedar Sitrus 

Andries Fickster Source: Huffington Post 
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