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D u s tin  Y o d e r

F o u n d e r  &  C E O  a t S u r e ify

• S o n  o f a  L ife  In s u r a n c e  A g e n t a n d  E m p lo y e e  b e n e fits  
o w n e r

• B e g a n  w o r k in g  w ith  in s u r a n c e  te c h n o lo g y  w h e n  I w a s  1 6  
o n  a n  e m p lo y e e  b e n e fits  p la tfo r m

• S ta r te d  S u r e ify  8 +  Y e a r s  a g o  w ith  a  m is s io n  to  tra n s fo r m  
in s u r a n c e

• It h a s n ’ t b e e n  th a t e a s y … .



S u r e ify ’ s  H is to r y  a n d  H o w  W e  G o t H e r e

➔ We built the Mint.com for insurance consumers but we learned consumers are not waking up in the morning wanting to put their insurance information in one place (who would have known!)

➔ 2014 – We created a Millennial Life Insurance learning platform. It was a “nice” service, but again, we found no one wakes up in the morning wanting to read millennial explanations of insurance, watch 

videos or explore life insurance.

➔ 2015 – We started building our “LifeTime Platform” with a direct to consumer offering in mind. Our intent was to build a digital first insurers in which adjuted your premium for living a healthier life. 

2013

The Mint.com of insurance

D ir e c t to  Co n s u me r

2014

Life insurance learning platform

D ir e c t to  Co n s u me r

2015

Personalized Premium Life insurance  

D ir e c t to  Co n s u me r



2 0 16 – Pre s e n t: S u r e ify ’ s  L ife time  Pla tfo r m

LifetimeACQUIRE™ LifetimeENGAGE™
LifetimeSERVICE™

S a le s  e n a b le m e n t:
O m n i-c h a n n e l s a le s ,  e A p p

Po lic y h o ld e r S e r v ic e :
Mu lti Pro d u c t S e r v ic in g

Us e r  E n g a g e m e n t:
Io T,  S o c ia l,  e d u c a tio n .

In s u r e r C o n tr o l Pa n e l:
D a ta ,  a n a ly tic s , C o n te n t,  

C o n fig u r a tio n



S o me  o f o u r  Clie n ts



I  a m he r e  be c a u s e  o u r  d a ily  live s  ha ve  c ha n ge d  

W e  e xpe c t e ve ry  n e e d  a n d  d e s ir e  to  be  a  ta p a w a y  o n  a  mo bile  a pplic a tio n .

The  la s t s ix mo n ths  ha s  o n ly  po u r e d  mo r e  ga s  o n  the  fire .



Ra pid ly  Eme r gin g Ne w  En tr a n ts  in  US A



A L o t o f the  S a me  Ma r ke tin g



Re a s o n in g L ife  Eve n t B a s e d

Daily Expenses

Childcare

Mortgage

Legacy

End-of-Life 

Expenses

Cosigned Debt



Ima ge s : S a me  a s  Alw a y s



A fe w  mo r e  va lu e -a d d e d  pro d u c ts  w e  s e e  
a ppe a r in g mo r e  a n d  mo r e



Y e t, In n o va tio n  is  ha ppe n in g a c r o s s  in s u r a n c e

Eve ry  a re a  o f in s u r a n c e  is  be in g gre a tly  a ffe c te d  by  te c hn o lo gy  a n d  n e w  d a ta . 

Re n te r s  & p e t in s ur a n c e  in  90 s e c o n d s  o n  th e  
we b  o r  mo b ile

Pa y - p e r - mile  c a r  in s ur a n c e  o n  y o ur  mo b ile  
d e vic e

D e n ta l in s ur a n c e  with  re a l- time  
b e n e fits  fo r  b r us h in g  y o ur  te e th .



The  Co n s u me r  o f To d a y  is  Tru ly  Co n n e c te d

15
Devices per Person

5.4h
Daily Avg. Mobile Device 

Usage

81%
U.S Smartphone Adoption



The  In s u r a n c e  Co n s u me r c a n  be  Mo r e  Co n n e c te d  tha n  Eve r  w ith 
the ir  Po lic ie s

Smart Watch Connected Car Water Detection Connected Brush



Cre a tin g Va s t Amo u n ts  o f D a ta

E n g a g e me n t

M e d

D ig ita l



The  L ife  In s u r a n c e  In d u s tr y  is  a ls o  Cha n gin g

Physical Health Financial Health Mental Wellness



Ne w  Ma rke ts  w e  S e e  Eme r gin g L a te ly : D ia be te s  



H e a th Fo c u s e d  Pro d u c ts



Re w a r d s , Co n n e c tio n , a n d  Po s s ible  S e le c tio n  B ia s



L ife s ty le  a n d  Fin a n c ia l Fitn e s s



W a tc h Y o u r  Pro gr e s s



Cha lle n ge  Y o u r s e lf



B e  Re w a r d e d



Re w a r d in g Y o u r  L ife  Cho ic e s  



Mo ve me n t



S le e p



Emo tio n a l H e a lth



Nu tr itio n



B a la n c e



H o lis tic  W e llbe in g



The  Co mple te  Y o u



Pre pa r e , Pre s e r ve , Pro te c t



W ha t w e  c a n  e xpe c t to  
s e e  n e xt….in te r ve n tio n s



& Ma y be  … D y n a mic  & Re a ltime  Vie w  o f Ris k

Connected Devices Data Aggregation Data Exchange



Fo r c e s  W e ighin g o n  Mo r ta lity
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Re d u c tio n  Fa c to r  Applic a tio n
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D a ta  S o u r c e s

Fitbit

Higi Station

Fitbit Scale

EMR



To  he lp ma ke  my  po in t: … My  L ife



Pro file  - B e fo r e
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Pro file  - B e fo r e
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B MI  - B e fo r e
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B MI  - Afte r
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B lo o d  Pre s s u r e  – B e fo r e
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B lo o d  Pre s s u r e  – Afte r
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G lu c o s e  - B e fo r e

Test Results
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G lu c o s e  - B e fo r e

Test Results
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G lu c o s e  - Afte r

Test Results
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Re la tive  Mo r ta lity  G ive n  a ll Re le va n t Cha n ge s
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2 0 0 9 - B e fo r e 2 0 19 - Afte r

L ife  Expe c ta n c y : 83 L ife  Expe c ta n c y  : 79
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Po pu la tio n  Vie w
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Ris k a n d  In s ight

$2 50 , 0 0 0

D r ift in  An n u a l Expe c te d  L ia bility

S m o k e r  N N N N

D ia b e tic N N N N

H ig h  B P Y N Y N

E xe r c is e N Y N N
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Ris k a n d  In s ight
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D u s tin  Y o d e r
Founder & CEO at Sureify
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